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Small in size but global in ambition, Singapore has transformed discipline, innovation and trust into enduring economic
strengths, shaping industries, institutions and ideas that continue to influence growth across Asia and the world.

Singapore’s economy — a nexus of glob-
al capital, advanced manufacturing, cut-
ting-edge healthcare and financial tech-
nology — is standing at a pivotal inflection
point. After an exceptional 4.8 percentexpansion
in 2025, powered by robust semiconductor, elec-
tronics and biomedical manufacturing demand, the
city-state has demonstrated remarkable resilience
amid global trade headwinds while positioning it-
self for long-term, productivity-driven growth.

Anchored by a highly open, transparent and
pro-business environment, Singapore remains
one of the world’s most attractive destinations
for foreign direct investment. Its strategic loca-
tion, world-class legal framework, and deeply
integrated financial infrastructure make it a com-
pelling base for investors seeking access to the
broader Asian economy. Leading global rankings
consistently affirm Singapore’s competitive edge,
from innovation performance to ease of doing
business, reinforcing confidence among institu-
tional and strategic investors alike.

For global capital, Singapore is no longer
just a trading entrepdt: it is a command center
for capability, where high-value sectors con-
verge and scale. This report opens by explor-
ing how three distinctive sectors — advanced
manufacturing, healthcare & life sciences, and
fintech & financial infrastructure — exempli-
fy Singapore’s broader economic strategy and
long-term investment potential.

Manufacturing Innovation: Precision
and Global Integration

At the heart of Asia’s advanced manufactur-
ing renaissance, Singapore-anchored companies
are redefining value chains and extending global
reach. Hi-P International, a precision engineer-
ing and electronics manufacturing services pro-
vider with its global headquarters in Singapore,
embodies this transformation. Under Executive
Chairman Yao Hsiao-Tung’s leadership, Hi-P has
grown into a truly global player with more than
14,000 employees across Asia — including Chi-
na, Vietnam, Malaysia, Thailand, the Philippines
and India — while maintaining deep commercial
ties with U.S. and European technology leaders.

Yao underlines the strategic imperative be-
hind Singapore’s position: “Our major custom-
ers are mainly in the United States... about
three-quarters of our business comes from the
U.S. market,” reflecting the city-state’s role
as a springboard for global engagements. At
the same time, Hi-P’s diversification strategy
— expanding manufacturing locations across
Southeast Asia and eyeing future automa-
tion-led sites in the U.S. — illustrates how
Singapore firms are balancing global demand
with supply-chain resilience.
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Singapore’s manufacturing sector itself re-
mains a key contributor to economic output,
propelled by electronics, precision engineering
and biomedical clusters. Despite challenges
from global tariffs and trade friction, the sec-
tor’s adaptability — through automation, ro-
botics and technology adoption — continues to
attract investment and yield productivity gains
that transcend its modest domestic market.

In markets where labor costs remain a differ-
entiator and tariff regimes shift unpredictably,
innovation — not just location — has become
the true multiplier. Hi-P’s ongoing investment
in R&D, with hundreds of engineers focused on
joint product development, mirrors Singapore’s
wider push to elevate manufacturing up the val-
ue chain — a priority reaffirmed by sustained
government support for advanced industries
and Al-integrated production technologies.

Beyond individual success stories, Singapore’s
manufacturing ecosystem is anchored by scale
players that reinforce depth and credibility across
the sector. Groups such as ST Engineering have
demonstrated how advanced manufacturing,
aerospace, electronics and digital engineering
can coexist within a single, globally competitive
platform. With operations spanning defense sys-
tems, aviation maintenance and smart-city tech-
nologies, the group reflects Singapore’s ability to
sustain complex, high-value industrial capabilities
over decades. Together with multinational semi-
conductor leaders and precision manufacturers,
these firms ensure Singapore remains embedded
in global supply chains not merely as a supplier,
but as a partner capable of managing complexity,
compliance and innovation at scale — qualities
increasingly prized by global investors navigating
geopolitical uncertainty.

Healthcare and Life Sciences: Building
National and Regional Capabilities

Healthcare is another pillar where Sin-
gapore’s institutional strengths translate into
global value. National University Hospital
(NUH) — the principal teaching hospital of the
National University of Singapore’s Yong Loo Lin
School of Medicine — exemplifies how clinical
excellence, education and research coalesce
into a robust ecosystem for innovation. With
over 1,200 beds and more than 50 specialties,
NUH treats more than a million patients an-
nually while advancing clinical outcomes and
biomedical discovery in tandem.

NUH occupies a unique niche as the only
public hospital in Singapore delivering adult,
women’s and pediatric care — including pae-
diatric kidney and liver transplant programs —
under one roof. Its transplant outcomes rank
among the best in the world, and its pioneering
work in breakthrough therapies echoes Singa-
pore’s broader health-science ambitions.

For NUH leaders, the integration of re-
search and care isn’t just a strategic differen-
tiator — it is fundamental to the institution’s
mission. “University hospitals are unique in
that the practice of medicine is intertwined
with teaching and research,” reflects one senior
clinician, underscoring how cross-disciplinary
collaboration — from engineering interfaces
for biomedical applications to joint Al research
— accelerates translation from lab to bedside.

Healthcare innovation in Singapore isn't
confined to clinical breakthroughs alone. NUH’s
transformation strategy exemplifies systemic mod-
ernization, leveraging artificial intelligence and
digital tools to streamline operations and improve

patient outcomes. From Al-enabled capacity plan-
ning and predictive bed management systems to
robotics-assisted procedures and real-time clinical
decision support, these technologies are rapidly
becoming core components of care delivery. In do-
ing so, Singapore is demonstrating how advanced
health systems can balance quality, accessibility
and sustainability — a compelling proposition for
investors backing medtech, digital health and age-
ing-population solutions.

Beyond borders, Singapore’s leadership in
healthcare innovation is reflected in collabo-
rative initiatives such as the Asian University
Hospital Alliance and the Singapore-Shanghai
Medical Innovation Centre — partnerships that
deepen clinical knowledge exchange and ex-
pedite the global deployment of cutting-edge
therapeutics. These international platforms re-
inforce Singapore’s role as both a nexus of ex-
pertise and a gateway to broader Asian markets.

Singapore’s healthcare proposition is fur-
ther reinforced by private-sector providers that
complement public academic medicine with re-
gional reach and commercial scale. Groups such
as Raffles Medical Group have built integrated
hospital and clinic networks across Southeast
Asia and China, extending Singapore’s health-
care standards beyond its borders. Operating
across tertiary care, specialist services and insur-
ance-linked models, these players underline the
commercial viability of Singapore-based health-
care platforms. Together with public institutions
like NUH, they position Singapore as both a care
delivery hub and an exporter of healthcare ex-
pertise, supporting investment opportunities
across medtech, hospital infrastructure, diag-
nostics and cross-border healthcare services.

Financial Infrastructure and Fintech: In-
telligence, Connectivity and Capital Flows
In the financial sector, Singapore’s long-stand-
ing reputation as a global hub for banking and cap-
ital markets has evolved into a vibrant ecosystem
for fintech innovation. The Monetary Authority of
Singapore (MAS) and associated policy frameworks
have nurtured one of the most dynamic fintech
landscapes in the world, with digital finance firms,
cross-border payment corridors, regulatory sand-
boxes and global event platforms like the Singapore
FinTech Festival driving sustained investor interest.
Finmo, a Singapore-headquartered treasury
operating system, epitomizes this evolution by
delivering real-time cash and liquidity intelligence
across markets. Finmo CEO David Hanna de-
scribes the complexity of global treasury manage-
ment as both a challenge and an opportunity for
multi-entity businesses: “The complexity of global
reach is really becoming... a fantastic opportunity
for merchants.” By connecting banking, payments
and financial data into a single command center,
Finmo equips CFOs to optimize working capital
and support strategic decision-making — a prior-
ity for companies scaling across Asia and beyond.
Hanna highlights Singapore’s strategic ad-
vantage as a platform for regional expansion: “We
see Singapore as a key market in unlocking South-
east Asia because. .. merchants do set up shop here
and then look to enter some of these other markets
as their business grows.” In facilitating efficient
capital flow and regulatory connectivity, fintech
innovators like Finmo are helping position Singa-
pore as an indispensable node in global corporate
finance and treasury infrastructure.
The fintech market itself is poised for robust
expansion. Forecasts suggest that Singapore’s
fintech sector will be worth nearly US$14 bil-

lion in 2026, with double-digit growth expected
through 2031 as digital payments, embedded
finance and cross-border solutions gain trac-
tion. This trajectory underscores why investors
increasingly view Singapore as a fertile ground
for capitalizing on financial digitization, regu-
latory innovation and regional integration.

Crucially, Singapore’s fintech growth has
been underpinned by the active participation of
incumbent financial institutions rather than their
displacement. Banks such as DBS have played
a defining role in shaping the ecosystem by in-
vesting in digital infrastructure, open APIs and
regional payment connectivity. This collaboration
between banks, regulators and fintech platforms
has created an environment where innovation is
deployed at institutional scale, not confined to
pilots. For investors, this alignment reduces exe-
cution risk and accelerates adoption, reinforcing
Singapore’s position as a trusted base for financial
infrastructure companies serving Asia’s increas-
ingly complex capital and treasury flows.

The Wider Singapore Advantage
Together, these sector stories reflect Singapore’s
broader economic strategy: build deep, specialized
capability; attract global participants and accelerate
value creation through innovation and collabora-
tion. While GDP growth is expected to moderate to
a projected 1-3 percent range in 2026 as external
trade pressures and global headwinds persist, the
underlying structural foundation remains solid.
Singapore’s government continues to priori-
tize long-term competitiveness through strategic
investments in Al research infrastructure and hu-
man capital. Recently announced commitments
include over US$1 billion in public Al research
through 2030, aimed at enhancing national ca-
pabilities and driving talent development across
sectors. These initiatives dovetail with broader
efforts to position Singapore at the forefront of
next-generation technologies across finance,
healthcare and advanced manufacturing.
Moreover, Singapore’s highly open economy
and rule-based regulatory framework provide
stability and predictability that are invaluable
for foreign investors. The city-state’s sovereign
wealth funds, such as GIC, further strengthen
capital markets and long-term deployment of
domestic and international savings into produc-
tive global assets, enhancing confidence for in-
stitutional and strategic partners alike.

Investing with Confidence Toward 2026
and Beyond

For global capital seeking to tap the dynamism
of Asia, Singapore offers a compelling mix of depth,
connectivity and forward-looking policy. Its value
proposition rests not only on favorable business
conditions but on its ability to cultivate ecosystems
where innovation is systematic and scalable.

Across advanced manufacturing, healthcare
and financial infrastructure, Singapore-based
companies are hard-wired into the global econ-
omy, not as peripheral suppliers but as partners
in capability creation. By blending strategic di-
versification, institutional excellence and techno-
logical adoption, they reflect Singapore’s broader
competitive advantage: an economy that doesn’t
merely adapt to change, but shapes it.

As investors look toward 2026 and be-
yond, Singapore’s blend of stability, innova-
tion and regional integration positions it as
a platform for sustained value creation — in
an increasingly complex and interconnected
global economy.
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